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What are the 
benefits of 
community 

engagement?

What are 
challenges to 
implementing 

community 
engagement?

As you settle, 
answer on stickies:



Agenda
● Why do (or don’t) we do community engagement 

and/or an inclusive design processes?
● What does community engagement look like in 

practice?
● What can you do to include community 

engagement and inclusive design?



2022 We envision a vibrant and resilient built 
environment that supports climate justice and 

equity.

2017-2021 We envision a built environment in the Northeast that 
is climate neutral, adaptive and resilient, energy independent, 

architecturally inspiring, and supportive of connection and 
community.

NESEA’s Vision:



What are some challenges to 
implementing community 

engagement/inclusive design around 
your projects?



What are the benefits of an inclusive 
design process and/or early community 

engagement in the design process?



A human-centered and participatory 
design practice that emphasizes the 
“triple bottom line” of sustainable 
design—addressing social, economic, 
and environmental issues. It focuses 
on creating products, structures, 
and systems that serve the general 
good of local communities through 
collaborative efforts.

​What is Public Interest Design?

​Butaro District Hospital, MASS Design Group



“...you are not a profession that has 
distinguished itself by your social and civic 
contributions to the cause of civil rights, and I 
am sure this does not come to you as any shock. 
You are most distinguished by your thunderous 
silence and your complete irrelevance.”

Whitney Young Jr.
AIA National Conference 1968
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Public Interest Design Principles:

•	 Principle 1: Advocate with those who have a limited voice in 
public life.

•	 Principle 2: Build structures for inclusion that engage 
stakeholders and allow communities to make decisions.

•	 Principle 3: Promote social equality through discourse that 
reflects a range of values and social identities.



Public Interest Design Principles (cont’d):

•	 Principle 4: Generate ideas that grow from place and build 
local capacity.

•	 Principle 5: Design to help conserve resources and minimize 
waste.





What does community engagement look like?



Is everyone invited and valued?
● Plain language
● Transparent process
● Child care
● Food
● Time of day
● Transportation
● Direct invitations
● Broad invitations
● Stipends
● Focus groups



Inform  - provide balanced information to help the public understand 

Consult - solicit public comment on an issue or decision 

Involve - work directly with the public throughout the effort, to ensure their 
          ideas are understood and respected

Collaborate - partner with the community in developing alternatives and  
            choosing actions

Empower - the final decision is up to the community and the community owns 
     the project or initiative

source: Community Leadership in Action - Vermont Council on Rural Development, available at https://www.vtrural.org/guide/

https://www.vtrural.org/guide/


The Putney Dorms, Putney VT  Maclay Architects

Inform   Consult     Involve 



The Putney Dorms, Putney VT  Maclay Architects

Inform   Consult     Involve 



What actions can you take to 
implement an inclusive design 

process and/or community 
engagement?



Thank you!

Laura Cavin Bailey, RA, SEED, 
Climate Economy Program Manager, Vermont Council on Rural Development
 laura@vtrural.org

Heather Ferrell, AIA, NOMA, SEED
Founder and Executive Director, Prism Design Lab
heather@prismdesignlab.org

mailto:laura@vtrural.org
mailto:heather@prismdesignlab.org
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