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Learning
Objectives

1. Understand the diverse perspectives and 
priorities of various Passive House project team 
members.

2. Clearly identify the roles and responsibilities of 
each Passive House project team member.

3. Describe the complexities of collaborating 
effectively on multifamily Passive House 
projects.

4. Adapt the presented approach to address 
challenges on your projects and achieve 
Passive House certification.
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MEP/FP

Verified air barrier => low infiltration in H/C 
load calc

Thermal barrier knowledge => higher R-
values in H/C load calculations

Simple building forms => downsized and 
simplified HVAC
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A good enclosure provides comfort => 
reduced burden on heating system to provide 
comfort

Open communications => a truly integrative 
design process

Integrated enclosures with HVAC => good 
outcomes in numerous ways
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Resiliency

Balancing Certifications & Requirements
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Phius Design Best Practices: WUFI Modeling Inputs and Uses



Roles & Responsibilities
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Construction Phase: Submittal Review Coordination

Direct distribution from online platforms 
(Procore, Newforma, etc.)

Submittal Comments Procotol – timing, 
method of organization of comments, how 
to indicate high-priority items.

CPHC must review all submittals –
information can be hidden! 

Document, Document, Document!



Construction Phase: Submittal Review Coordination



Construction Phase: Submittal Review Coordination



Construction Site Coordination
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Soft Cost Reduction and Team Efficiencies

Teamwork is the key to removing built-in overages 
and increased scope fees for duplicative work, 
repetitive discussions, etc.

Simplicity in Design is the heart of efficiency

3 …to be continued in the next Panel Discussion.
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Panel Discussion

What are some outcomes of poor 
communication that you have experienced 
on a Phius project?

What is your preferred form of 
communication on a Phius project?

How can future project team members 
better support your role in a Phius
project?
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What is the biggest lesson that you and 
your team learned from a recent Phius
Project?

What are some (1-2) visible improvements 
in teamwork and related outcomes since 
your first Phius project?
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