Keynote Follow-Up:
Models of Collective Impact



Keynote:
Carbon (R)Evolution: Collective Impact and Decarbonization in the Building
Industry

Andrew Himes is Director of Collective Impact for the Carbon Leadership Forum. Over the past several years
in the building industry, collective decarbonization efforts have accelerated dramatically. Collective impact
initiatives involving hundreds of companies and organizations from every part of the sector have inspired and
catalyzed systemic change. These initiatives span sectors and disciplines, from building designers to contractors,
material manufacturers to policy makers and industry associations. This is a great time to review the essential
conditions for collective impact, sum up key lessons from our movement, and celebrate and apply what we've
learned.

Keynote Follow-Up:

Models of Collective Impact:

In the inherently competitive design and construction industries, collaboration can be challenging. However, there
are powerful examples of collective impact-- where organizations and networks learn, align, and act together to drive
systems-level change. This follow-up to the morning's keynote presentation will showcase inspiring stories from
initiatives including Carbon Leadership Forum Regional Hubs, ECHO, Green Commons Peer Networks,
Climate Heritage Network, MEP 2040, NESEA Bottom Lines, the Bio-based Materials Collective and more.
There will also be opportunity for open discussion about how to engage in this critical work.



Agenda:

= (4:00-4:05) Andrew Himes: What is Collective Impact? Highlights from the Keynote

= (4:05- 4:20) Introduction of 8 initiatives
Michelle Lambert, CLF Regional Hubs and ECHO Project
Nadav Malin, Green Commons Peer Networks
Lori Ferriss, Climate Heritage Network
Julie Janiski, MEP 2040
Kate Stephenson, BuildingEnergy Bottom Lines
James Kitchin, Bio-Based Materials Collective
Mike Gryniuk, SE 2050
Chris Magwood, HomebuildersCAN

= (4:20- 4:50) Panel Conversation: How do each of these address one of the conditions of collective
impact?

= (4:50-5:00) Audience reflection and wrap-up



Collective Impact Initiatives & Speakers
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Andrew Himes, Director of Collective Impact, CLF Loadership

Forum

Collective impact brings people together in a structured way to achieve social
change.

Collective impact is a network of community members, organizations, and
institutions who advance equity by learning together, aligning, and integrating their
actions to achieve population and systems level change.

Collective impact initiatives implement five conditions, with equity practices
incorporated throughout.



The Five Conditions of Collective Impact

@ @ ®

It starts with a It establishes shared It fosters mutually
common agenda measurement reinforcing activities

This means coming together to That means tracking progress in the That means integrating the
collectively define the problem and same way, allowing for continuous participants’ many different activities
create a shared vision to solve it. learning and accountability. to maximize the end result.

It encourages continuous And it has a
communications strong backbone

That means building trust and That means having a team dedicated
strengthening relationships. to aligning and coordinating the
work of the group.

Source: collectiveimpactforum.org
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Regional Hub Program Goals

1. Facilitating Community Engagement
and Networking

2. Education and Capacity Building
3. Inform Policies
4. Collaboration and Partnerships

5. Knowledge-Sharing and
Dissemination
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ECHO is a coalition of organizations currently or imminently gathering embodied carbon data 7 S
from the built environment industry, creating tools and resources, and building awareness |
about this critical issue.




Why did ECHO form?

AEC industry organizations are increasingly reporting built environment

embodied carbon emissions.

Variations in life cycle assessment (LCA) scope, methodology, terminology,
and other factors result in inconsistent reporting that impedes comparison,
benchmarking, or setting reduction targets.

These limitations hold the industry back from more rapid adoption of embodied
carbon measurement and management practices -

Reporting is duplicative

Different reporting methods, data structures, tools can produce contrasting
results

Reporting is expensive and time-consuming

Firms and design professionals are reluctant to report

Investors and developers are reluctant to require reporting

© Copyright 2024, CLF and ECHO Project, DO NOT DISTRIBUTE



ECHO Consensus Publications
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Nadav Malin
CEO, Green Commons (spinoff from BuildingGreen) G@NCOMMONS

PEER NETWORKS

e Beganin 2008 with
Sustainable Design
Leaders Summit

e Grown mostly word-
of-mouth

e Construction and
MEP Leader
networks started in
2018

e Dynamic tension
between “support
group” and
collective impact
roles.




Principles

Qualifications to participate based on
role: Careful definition of “peers” to
ensure shared experiences and
challenges.

Chatham House rule: learnings can be
shared widely, but no attribution without
permission

Outcomes

Helped launch the Health Product
Declaration

Created the Contractor's Commitment
for Sustainability

Initiated the MEP 2040
Seeded All for Reuse

Empowered hundreds of leaders

G ‘ GREEN COMMONS




‘ ; ' GREEN COMMONS

Positive impact. Individually and as a network we are a positive force in Sharing. We come together in person and online to support
ensuring that the places we design and the products we specify cultivate ¢ each other as peers and share knowledge, resources,
regeneration, justice, and restoration of human and ecosystem health. | experiences, and strategies.

Advocacy. We use our collective voice in the building industry to \ Honoring honesty. We operate in a “safe space” in which we honor
\ each person’s contributions and commit never to attribute

advocate for the change we seek. \
revealing information to a specific individual or firm without their
explicit permission.

Urgency. We're focused on immediate and effective
action to address the intersecting crises in our climate,
society, and ecosystems.

Inclusivity. We strive to create a community that welcomes and
embraces all architecture firm sustainability leaders who share

our passion.

Peer Networks
Guiding Principles

Leadership. We seek to raise the bar in our firms and for

Y ", . P N S Py . £ 2.0 P cr bafale
LHE ENuUre punuing maustry I pursuit O1 Just, neaiiny, myrir-

performing, and resilient places. \ Non-affiliation. We set our own agenda. We're not tied to any particular

program and we embrace and support all initiatives that can help us
achieve our goals, collectively and as individual leaders.

Justice. We're committed to actions that address the
needs and aspirations of communities that are Curiosity. We are always learning and welcome creative disruption and new

challenged by historic and current inequities. perspectives.



Lori Ferriss, Executive Director, Built Buildings Lab

Climate Heritage
N E T
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e “Network of networks”

e Conceived at the Global
Climate Action Summit in
2018

e Launchedin 2019 at
Edinburgh Castle

e Over 500 member
organizations representing
100,000s of cultural
institutions from around the
world




PROBLEM S22 Climate Heritage
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Climate planning and policy are failing because they: V
e Fail to capture social imaginations
e Over-rely on technocratic and market approaches
e Lack diverse voices and perspectives in climate governance

SOLUTIONS

Traditional knowledge, Worldviews, cosmovisions, and Artistic, creative, and
buildings, and landscapes values held by Indigenous imaginative tools support
can point the way to post- Peoples and local communities transformative

carbon living never co-opted by modern take- reinterpretation of today’s

make-waste approaches offer carbonscapes and their

counterpoints to accompanying mindsets.
unsustainable paradigms of

consumption and “progress”




MISSION V2

MISSION V1

THE CULTURE AND HERITAGE
SECTORS ARE MOBILISING FOR
CLIMATE ACTION j[_ il

W B
_ ue We are Iaunchmg our
Ghmate Herltage #Actlon Agenda at #COP25

" HCEIMATEHERITAGE

v

EMPOWERing People to | Imagine and Realise
Low Carbon, Just = Climate Resilient Futures
— —_
~ Through Culture - from Arts to Heritage




MEP

Committing to Zero

Our Mission:

MEP 2040 is a
movement to radically
reduce total carbon
emissions associated
with building systems
through collective action.

The Challenge from the
Carbon Leadership Forum

‘ ‘ All systems engineers shall
advocate for and achieve net
zero carbon in their projects:
operational carbon by 2030 and
embodied carbon by 2040.

The MEP 2040 Challenge, an initiative
conceived of and developed by members
of the Carbon Leadership Forum, is
designed to ignite building designers,
owners, and manufacturers to meet
embodied carbon benchmarks and
ambitious reduction goals, and be
recognized for the significant role they can
play towards these targets

The Commitment from Signatories

To address the impact of the built environment in climate change, systems engineers have a critical role to play in both
operational and embodied carbon. While operational carbon has been a targeted with energy efficiency initiatives for

some time, setting embodied carbon targets for systems is quite new.

By adopting this Commitment, each firm is confirming that it will:

Coe Establish a company plan to reduce operational and embodied
carbon across MEP systems on all projects, targeting zero by
2040. Measure and report progress against that plan annually.

2040

Request low-GWP refrigerant availability when designing
systems to reduce or eliminate GHG emissions from refrigerants.

g’ Request Environmental Product Declarations (EPDs) in project
specifications for MEP system components.

Participate in a quarterly MEP 2040 Forum and a CLF
p’ Community discussion group to share lessons learned and

‘ contribute to a growing body of knowledge.

Julie Janiski, Principal, Buro Happo i
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Kate Stephenson, Director of Trainincg™ ENERGY BOTTOM LINES

‘ WHOLE BUSINESS NETWORKING

& Finance, HELM Construction Soluti “*_

BuildingEnergy Bottom Lines is a peer network of 80+ NESEA
member businesses dedicated to sustainability in the built
environment from across the Northeast who come together to

advance triple-bottom line business practices.
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James Kitchin, Director of Performance &
Provenance, MASS Design Group ‘

How do we rapidly scale
regional plant-based
materials in North
America?

> Register for our 3 hf
2025 Summit in F g - riE
vermont (@)l ret i




Our Path Past & Future: Momentum —
e ‘SEZOSO
for a Changing Industry % I o T

Cross-discipline
collaboration/
Alignment

Expand Industry -l Data Collection
Participation and Analysis

Education &
Advocacy

Standards

NET ZERO
BY 2050



Chris Magwood, Manager,
Carbon Free Buildings, RMI

HomebuildersCAN founded in April, 2024

A community of practice to measure and
reduce embodied carbon in home
construction

Current membership:

55 home building companies
85 consultant companies
275 individual members

M\RMI

HomebuildersCAN

CARBON ACTION NETWORK

Providing:

Educational webinars
Case study library
Studies/reports
Connections between
organizations



Chris Magwood, Manager, v
Carbon Free Buildings, RMI //\RMI

HomebhuildersCAN

CARBON ACTION NETWORK

It establishes shared
measurement

Leading the
E Path to Net Zero
RESIDENTIAL ENERGY SERVICES NETWO! .

"8 Energy Homes

Draft PDS-01 RESNET 1550, Embodied Carbon

Home building sector needs a way to consistently measure embodied carbon in a
way that aligns with design, construction and verification processes unique to
homebuilders



Panel Conversation with Andrew

e How do the conditions of collective impact play out in
your organization or initiative?



The Five Conditions of Collective Impact

@ @ ®

It starts with a It establishes shared It fosters mutually
common agenda measurement reinforcing activities

This means coming together to That means tracking progress in the That means integrating the
collectively define the problem and same way, allowing for continuous participants’ many different activities
create a shared vision to solve it. learning and accountability. to maximize the end result.

It encourages continuous And it has a
communications strong backbone

That means building trust and That means having a team dedicated
strengthening relationships. to aligning and coordinating the
work of the group.

Source: collectiveimpactforum.org




Last 10 min- Audience Reflection

e \What did you learn from this session?
e How can you get involved in a collective impact
initiative? Or start one?



Resources & Links:

Collective Impact
CLF Regional Hubs
ECHO Project

Green Commons Peer Networks

Climate Heritage Network
MEP 2040
BuildingEnerqy Bottom Lines

Bio-Based Materials Collective
SE 2050
HomebuildersCAN




