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Brain Science: What We Know

What We’ll Cover
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teams Universal design is best
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pra ctice Image Credit: Dr. Nick Walker,
ttps://neuroqueer.com

We all have different brains Neurodiversity @%7%
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Connections to your work

Access Needs
e A new lens to approach your team’s challenges

e Opportunity to build high-performing teams Anything required to meaningfully
e Economic impact of NOT having these participate in one’s environment or
conversations community
- Turnover EVERYONE has access needs
- Burnout

- Worsened health



What Drains Your Brain’s Budget?
DEMANDS AT WORK

e Sensory processing
-Enough input, not too much
J Attenti.on -
g Breakdown — Probe for

¢ Physical effort / motor coordination

- Moving your eyes
- Spoken communication
- Physical exertion
+ Intaracing withathr eopl Unmet Access needs
-Communicating
-Perspective taking
-Conflicting access needs

-Pressure to mask

Neuroinclusive Management
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Learn about ALL of your direct

, Offer a Menu
reports’ access needs

People may not know what to ask for!

Offer a Menu

People may not know what to ask for!

Questions to Ask

ALL Employees

ted factors are stressful to you?

What does EVERYONE need * How do you prefer to receive retgaeasern fome Seon e st st ptoy b
to do their best work? information? S
menu with a space for
What is your preferred mode of e il
From there, you can communicating information to others? supporting brains

that benefit from
more structure

individualized / customize their « What can an organization do to make

employment experience you feel safe, comfortable & fulfilled?

Need help?

What comes easily to you? What‘s hard? 5 Your preerrd mode of communicating nformatin o thers?
All Brains Belong

provides neurodiversity

trainings for employers.

Do this proactively (not only
when folks are struggling)

What drains / charges your battery?

What ty&m / format / style of supervision
and feedback works best for you?
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For information, visit
allbrainsbelong.org/education
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Conflicting Access Needs

Reflecting On Your Own Brain

e If you don’t understand your own access
needs, it’s hard to design inclusively for

others
e Develop and model common language for

your team
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Neuroinclusive Employment:
Opportunities for Future Learning

1. Reach out for a

Application & |1 o arding | | Supervision & Problem neurodiversity training

Interview Management solving

Recruitment

2. Access free resources

3. Attend Brain Clubg o

for Educational Resources

(free, every Tues 6pm ET)



